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YouthLink Calgary Police Interpretive Centre

YouthLink Calgary Police Interpretive Centre is a place unlike any other in North America. It is 
uniquely Calgary-centric, with enormous relevance to Canada and North America.  

This innovative learning Centre is a leader in youth education and crime prevention. It is a 
model of collaboration between YouthLink, Calgary Police, school boards, the community at 
large and other not-for-profits and youth organizations. It is a designated charity which is 
governed by a volunteer Board of Directors consisting of the Chief of Police, community 
leaders, school boards, and concerned citizens. 

YouthLink Calgary is a significant pillar in the Calgary Police Service strategy to fight youth crime 
in the city. It plays a critically important role in the education of youth and families. Students 
learn about the most pressing issues of their time, become empowered to make good 
decisions, and keep away from crime and victimization.  

Powerful and interactive educational exhibits focus on gangs, drugs, bullying, online safety, 
healthy relationships, and forensics. The curriculum learning is so sought after by teachers, that 
YouthLink’s school programs have a wait list of approximately 100 classes.  
 

 

YouthLink’s Mission  

Together with the Calgary Police Service, YouthLink delivers relevant and captivating content, 
provoking youth to confront the issues of their time, make positive life choices and become 
responsible citizens in their communities. 
 
 

YouthLink’s Vision   

Safe for Life 
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What YouthLink Calgary Police Interpretive Centre is all about?
 
YouthLink Calgary Police Interpretive Centre opened its doors on October 5, 2015. When it did, 
visitors quickly discovered they had never been in any other centre quite like it. 

The Lieutenant Governor of Alberta, along with a Calgary Police Deputy Chief and other 
important dignitaries, unlocked the “ribbon of handcuffs” to officially open the brand new 
YouthLink. 

 

  

 

 
 
 
 
 
 
 
 
 
YouthLink School Programs 
 
Since the grand opening, thousands of students, teachers, and families have been impacted by 
the innovative programing. The focus is to keep youth and families safe by providing them with 
the education and information to prepare themselves and protect themselves in an effort to 
prevent crime. 
 
YouthLink Calgary’s mission is all about education, crime prevention, and intervention. Calgary 

Police are really good at arresting criminals. When a crime is committed, the CPS machine kicks 

in, units respond, investigations are launched, and charges are laid. If you talk to police, if you 

talk with the victims or their families, they will say they would all wish the crime never 

happened in the first place.  

  

That’s why YouthLink is here. We teach kids the straight goods about the most pressing matters 

of their time; we know if they are given the straight facts they have a far higher chance of 

making the right decision when faced with things we know they’re going to be confronted with. 
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While YouthLink’s core programming focuses on youth, entire families are also involved in the 

learning. YouthLink opens its door for public hours on Fridays and Saturdays. This is when youth 

and families experience immersive exhibits together while exploring the educational displays, 

forensic science, and engaging interactives which showcase policing in Calgary and the 

relationship between CPS and the community it serves. 

 

Meet Our Most Important Clients: Students  

YouthLink Calgary targets grade six students because this is an important age in the 
development of their awareness of serious issues as they make the transition from elementary 
school to junior high school.   

YouthLink believes that if youth are educated with the facts, they will make good decisions in 
the face of peer pressure and family situations.  We have an obligation to present those facts in 
a safe environment so when faced with a situation involving drugs, bullying, or recruitment into 
gangs, youth are armed with information that helps keep them safe.    

 

Number of Visitors (from October 2015 to December 2016) 
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Highly Interactive Education Exhibits  
 

From Monday to Thursday, grade six classes attend YouthLink Calgary Police Interpretive Centre 
for one day field trips. They come to YouthLink to learn education that has been created 
specifically for them based on the Alberta curriculum.  

YouthLink believes that impacting students at the grade six level will have long-term effects on 
their decisions as they transition to junior high school.  The unique environments have allowed 
us to teach our school visitors many important learnings that will help keep them safe from 
victimization and criminal behaviours in the future. 

Students are taken through 6 educational exhibits. All of these are highly interactive and really 
important to students in Calgary. They inspire youth and teachers to address serious challenges. 
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Healthy Relationships: Students explore real life interactive 

video scenarios based upon real issues facing youth in Calgary 
today. They learn about healthy /unhealthy relationships in a 
variety of areas including but not limited to texting, 
parent/child relationships, boy/girl relationships, peer 
relationships. 
 
 

Bullying: Students hear real-life stories of bullying from the 

victim, bystander, and bully perspectives. They learn how to 
stand up to bullying and how to help others. 
 

 
 
Online Safety: Students learn the best ways to engineer 

their social media presence, and to protect themselves against 
on line predators. 
 

 
 
 
 

Drugs: Students learn about the top ten drugs on Calgary 

streets today; they also learn strategies to deal with peer 
pressure when (not if) they are coerced to take drugs. 
 

 
 
 
Gangs: Gangs recruit in Calgary elementary schools; students 

learn recruiting techniques from an imprisoned gang member, 
and learn about the violent lives of a gang lifestyle. 
 
 

 
 
Forensics: Students learn their Evidence and Investigation 

curriculum in an amazing “black light” forensics exhibit. 
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Students and the public rave about YouthLink’s Street Smart education exhibits. 
They received the following ranking from students: 
 
 

 

 

 

 

 

 

 

 

The Police Exhibits 
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The Crime Labs 

Students begin their learning adventure not in a traditional classroom, but in one of the three 
Crime Labs which set the stage for an unforgettable experience.  
 
   
 

 
 

 
 
 
 
 
 
 
The Impact and Demand for YouthLink 
 
 
One of the biggest challenges for YouthLink Calgary is keeping up with 
the demand. We are operating at full capacity for our school 
programs…in fact there are approximately 100 classes currently on the 
wait list.  
 
It is important to us to evaluate our students’ learning. Our pre and 
post testing results show that in YouthLink’s first year of operations, 
students demonstrated the following increase in knowledge and 
awareness of our key areas: 
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Grade Six students also come for a week long program called Police School, where high risk 
students get a more in-depth learning experience.  We are pleased to report students not only 
learn strategies to stay safe,  but also learn to overcome fears and misconceptions about 
police.  
 
This is very significant because it demonstrates the great efforts of a city where the police and 
community come together in pro-active and passionate ways to prevent crime, and it all begins 
at a young age. 
 
61% of police school students said that their opinion of CPS had changed in a positive way as a 
result of their visit to YouthLink. When asked to comment on how their opinion changed, this is 
how students responded: 
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This is an excerpt from a teacher’s email who overcame her own negative 
feelings about police, to enroll her class in Police School in hopes of helping her 
students who were at risk of criminal behaviour: 
 

 
 

 
 
Quote from Calgary Police Sergeant dedicated to YouthLink Calgary:  
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Feedback from Visitors 
 
We take great pride when teachers and parents all tell us YouthLink Calgary is the best 

educational trip they’ve been on.  Our passionate team teaches tough issues in engaging ways 

that some teachers and parents either don’t want to talk about, or don’t know how to talk 

about it. We know how difficult it is to be parents and to try to stay on top of everything their 

children are experiencing.  

 

Parent chaperones accompany classes on every field trip. They witness their children 
experience exhibits throughout YouthLink Calgary Police Interpretive Centre. We have received 
feedback from more one thousand parents so far.  
 
 
We are pleased to positively impact parents as well. Since opening in the Fall of 2015, more 
than 1000 adult chaperones attend our programs with their children. We are delighted to 
report that 100% of parents would recommend the program to other schools and parents.  

Some of their comments include: 
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Teachers, as well, felt that the program was hugely beneficial – 92% of teachers strongly agreed 
that the students benefitted from the program and 95% strongly agreed that they would 
recommend the program to other teachers.  

Asked what they liked about the program, teachers replied: 
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Access to YouthLink Calgary Police Interpretive Centre 
 
The best part is that we are absolutely free to schools, students, and the public. It is our goal to 

remove as many barriers as possible, in order for students, families, and the general public to 

have the really important conversations. Because of YouthLink’s collaborative partnerships, 

youth and families are learning things they don’t get anywhere else. 

YouthLink is one of the only learning facilities in Calgary which is free to all schools; the only 
expense is the bussing cost to get here. Most schools have a budget for bussing. However some 
schools in the highest risk areas cannot afford bussing. Therefore, YouthLink Calgary transports 
students from schools who cannot afford bussing for their students because we believe these 
high risk students are among those who need us the most. 
  
YouthLink Calgary has collaborated with Enbridge for our YouthLink bus. The bus plays a 
significant role in our operations. We are the only centre in North America where school 
students are bussed to a police headquarters to learn how to stay safe and not become a victim 
of crime.  

 

  
 



2016 Calgary Police Interpretive Centre Report To Community 

 
 

The Enbridge Bus has conducted 170 trips 
to schools (Monday to Friday) 

Overall, the Enbridge Bus has transported 
4,760 students, teachers and parents 

In 2016, 18 schools were able to participate 
in Police School due to the availability of 
the Enbridge YouthLink Bus at no charge 
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Public Programs 
While YouthLink’s school programming focuses on youth, entire families have the opportunity 
to get involved in the learning. During public hours on Fridays and Saturdays, youth and 
families experience immersive exhibits together while exploring the educational displays, 
forensic science, and engaging interactives.  

 
 

 

 

 

 

Public Forensics Programs 
 
YouthLink also ignites student learning in forensics and science. It touches on their imagination 
and offers everything a budding detective needs to create an unforgettable experience, 
including fingerprinting powder and brushes, investigative supplies, lab coats and more. 
YouthLink helps deliver covert content and enrich the super-secret learnings that are revealed 
during a family’s visit. 
 

  



2016 Calgary Police Interpretive Centre Report To Community 

Interest in YouthLink Calgary 
 
YouthLink’s model of youth education and crime prevention is receiving international 
attention. Several police services have traveled to Calgary to learn about our business model 
and our curriculum approach in an interactive setting.  
 
A 17-member delegation from Surrey, BC, including the Mayor and officials from the RCMP, 
Fire Department, School Board and Public Safety attended YouthLink. The consultations took 
place in one of the Crime Lab Learning Centres, and provided a perfect place to share our 
learnings about building relationships with the community and school boards. 

Other national and international visitors interested in the YouthLink model include: 

 Senator Vern White, a Canadian Conservative Senator and former Chief of the Ottawa 
Police Service 

 Peel Regional Police, Vancouver Police, Halifax Police, RCMP, Edmonton Police, Toronto 
Police, Regina Police, and Winnipeg Police  

 Orange County Police, California  

 Robert Thirsk, Canadian Astronaut and University of Calgary Chancellor 
 

 

 

Meet our Volunteers 

 

YouthLink Calgary is so fortunate to boast an amazing array of volunteers.  We have attracted 
people from a wide range of backgrounds and experiences to help enrich the visits of our youth 
and families. Our youngest volunteer is 17 years old and is a student at Crescent Heights High 
School who wants to learn new responsibilities. Our oldest volunteer is in his mid-80s and is a 
former Calgary Police Crime Scenes detective who loves to share his intriguing knowledge with 
youth. Our volunteers come from all walks of life. 
 

 

68  
Current 

Volunteers 

28 
males 

40 
females 

20 new 
volunteers in 
the past year 
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Our volunteers often provide inspired services because of their passion for our mission of 
keeping youth safe. Many volunteers also bring expertise or experience to our Centre which is 
free and adds tremendous value to our programs. Our volunteers come from a variety of 
backgrounds which include: 
 

 2 former police officers, both with extensive experience in forensic crime scenes 

 1 current Calgary Police Officer 

 1 current Calgary Police Service civilian member  

 University students who are enrolled in education and criminal justice programs 

 School bus driver 

 Computer programmer 

 911 call takers 

 Court Interpreter 

 Retired teachers 

 Several people who work in corporate Calgary 
 

 

Volunteer engaging a visitor on Halloween Volunteer demonstrating how to get finger prints 
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Volunteers find the donation of their time and energy a meaningful experience for themselves 
as well as for the organization.  It is truly a win/win situation for all.  

These are some of the roles volunteers perform at YouthLink Calgary Police Interpretive Centre:  
 

 
 

 

  Public programming assistants – assisting with 
and in some cases actually delivering public 
programs including CSI Junior 

  Activity stations – volunteers will help public 
visitors with fingerprint activities, crafts and other 
activities during our public hours 

  Museum greeter and tour guide 

  They deliver table talks on gangs, drugs, online 
safety, healthy relationships during public hours 

  Provide assistance with Casino  

  Help with the Gift Shop during sidewalk sales  

  Provide assistance with special events (fairs, 
Spruce Meadows)  

 Help Museum and collections assistants with 
 special research projects and artifact initiatives 

 

Volunteer talking to a student about forensics and bones 
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Police Officers love teaming up with our Volunteers Volunteers play a pivotal role in a great visitor 

experience 
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This is an email we received from a parent chaperone/retired principal who attended YouthLink 
with a grade 6 class: 

To Whom It May Concern, 
 
On September 28 and 29 of this year, I volunteered to work with the students from Patrick Airlie School 
as they attended the YouthLink week at Westwinds. As an educator, I must say how impressed I was 
with the entire set up of this program. The students were in two groups and each group had a specific, 
informative, and well-planned itinerary for the day. I understand that this program targets grade 6 
students, as much of what the students learn corresponds with the science curriculum, but even our 
group of grade 5 students learned a lot. 
 
This program is well-planned, informative, and challenging for all students. I was particularly impressed 
with the obvious understanding of the needs of this age group. The activities were thorough and there 
was a great deal of change during the day that allowed the students to keep their focus rather than 
becoming complacent and/or bored. The technology used in explaining such real life issues as gangs, 
drugs, cyber bullying was perfect. It presented the real dangers of the issue without being too 
overwhelming but most importantly, taught the students how they should react in given situations. The 
program always provided positive choices that the students could understand and use in a real situation. 
The technology itself was set up in such a manner that I believe it would be easy to update and/or 
change for specific focuses or unique campaigns. 
 
When I heard that there was going to be a scenario involving a shooting and robbery, I was concerned 
because many of the students had witnessed violence in their lives. However, the way that this was set 
up and handled was outstanding! The ‘crime’ took place well before the students arrived, and the crime 
scenes were already set up. The officers took care to monitor the anxiety levels of the students so that all 
would feel comfortable solving this crime. I understand that if there was anyone that was in distress that 
they would pull them aside and let the student know that this was a training scenario. Fortunately, in 
our case, no one was upset as they had total confidence in the officers when they were told that we were 
all safe. Consequently the group was able to work together using the skills that they had acquired to 
solve the crime. I was pleased to hear the officer tell the students before they went home that this was a 
training situation and not real. 
 
I would like to commend all those that were a part of creating this program. It demonstrated an 
understanding of the students, what they need to hear and what they need to learn to handle situations. 
All of the officers were helpful and friendly to the volunteers as well. Well done! 

Jean Zoller 

Assistant Principal (retired) 
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Charlie 

Charlie is an 11-year old Calgary boy who came to YouthLink with his grade six class. He had 
been a victim of ongoing bullying at school for approximately two years. We know that bullying 
is a serious issue in many schools, and often times teachers don’t know how to deal with it or 
sometimes they do not want to deal with it.  

The bullying situation had become so hopeless that Charlie attempted to commit suicide by 
hanging, two weeks prior to coming to YouthLink. It had become a desperate time for his entire 
family. Charlie’s mother was frustrated and feeling helpless because of a lack of resources not 
only for Charlie, but also for his sister who witnessed the attempted suicide. His mother came 
on the YouthLink field trip as a parent chaperone, and watched Charlie closely as he went 
through the exhibits.  

After they finished the Bullying exhibit, Charlie’s mother was so touched by the connection 
between her son and Sgt. Carlee Bojarski, that she tearfully confided she needed help. Sgt. 
Bojarski is still working with the family to ensure they receive support and resources. Charlie 
developed an even stronger relationship with the YouthLink Police Officers throughout the 
week-long school, that he would come up and shake hands with Cst. Evan and Cst. JM every 
day, thanking them for helping him. This is a note that he wrote to the officers at the end of 
YouthLink’s Police School. 
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Jacob 
We know that gangs are recruiting in elementary schools. We know their recruiting techniques 
and the types of youth they target. Jacob was one of them. He was a grade six student at a 
Calgary school, and came to YouthLink with his class. He and his classmates were taken through 
our gang exhibit, and after he learned more about gangs and the consequences of joining 
gangs, he confided in our educators that he was actively being recruited by an African gang 
since Grade 5. Jacob disclosed to Constable Evan details of his gang involvement, who then 
mobilized resources to help him. Jacob is the kind of boy who was on the cusp of entering a 
criminal lifestyle. Because he was able to learn the real facts, understand the consequences of 
his actions and the actions of those trying to recruit him, he has avoided making the wrong 
decisions which would alter his life forever.  He crafted this card for Cst. Evan and Cst. JM: 
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Highlights of the Year 

 YouthLink Calgary earned the 2016 Calgary Police Commission Community Policing Award 

 YouthLink Police School became a permanent program after an extremely successful 6-
month pilot project 

 Youth Mental Health Summit was hosted at YouthLink with more than 300 youth in 
attendance 

 Large demand for first summer camps held in the new facility 

 Hosted annual Alberta Museum Association Conference event 

 Halloween Day brought in record public crowds at YouthLink 

  
 

Community Collaboration 

YouthLink’s reach into the community has enabled significant collaboration with other 
organizations. These include special programming with the following youth groups and 
organizations:  

 YMCA 

 SAIT 

 Citywide Boys and Girls Clubs 

 Calgary Catholic Immigration Society 

 New Canadian Friendship Centre 

 MASST Summer Camp Visit 

 Junior Police Academies 

 Historic Calgary Week Event 

 Catherine Leroux Self-Guided Visit 

 Girl Guides 
  

YouthLink has also become a unique place for community groups to meet:  

 

 

YouthLink Calgary Board of Directors Strategic Planning 
Session 

City of Surrey delegation meets with Calgary Police Service 
and YouthLink Calgary 
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YouthLink Fun Facts 
  

 55 Interactive Exhibits 

 HAWCS Helicopter Virtual Ride Along 

 Life size version of the HAWCS helicopter suspended from the ceiling 

 20-foot digital wall  

 Jail cell 

 3 Crime Lab Learning Centres  

 6 education areas (Forensics, Gangs, Drugs, Bullying, Online Safety, Healthy Relationships) 

 Maggot mass, with more than 10,000 maggots  

 2 Tac Unit sniper scopes 

 More than 20 kilometers of electrical wiring 

 1 brand new police car 

 1 marked police motorcycle 

 1 Police mounted saddle 

 1 bomb robot 

 Real vs fake weapons exercise 

  
 

Conclusion 
  
“We know that YouthLink Calgary has literally changed the direction of students’ lives”, says 
Tara Robinson, Executive Director of YouthLink.  “Our goal is to be a safe place for youth to 
learn about, and confront, the biggest social issues they will face.  YouthLink Calgary has 
become that…..and so much more.” 
  
We also know that this would not be possible without the support of the community, special 
partnerships, the Calgary Police Service, schools, and our generous donors.  Our donors’ 
support has allowed us to create and develop models that we know are having a lasting impact.   
 
 


